
Windmill
Palm
Care Guide

Growing Trachycarpus
fortunei
The Cold-Hardy Tropical Palm



Meet the
Windmill
Palm
A Tropical Icon Built for
Cold Climates

Botanical name: Trachycarpus fortunei; native to eastern Asia (China,

Myanmar, Japan)

■

Appearance: Recognized by its slender, �brous trunk wrapped in

natural burlap-like brown �bers

■

Canopy: Fan-shaped (palmate) fronds up to 3 feet wide form a

distinctive windmill-like canopy

■

Growth Rate: Slow-growing, averages 6–12 inches of growth per year■

Mature Height: 20–40 feet in landscapes; up to 60 feet in the wild■

Flowers & Fruits: Produces clusters of small yellow �owers in summer

followed by blue-black fruits

■

Evergreen: Retains lush foliage year-round in all seasons■



Cold Hardiness
The Windmill Palm Thrives Where Others Fail

USDA Hardiness Zones: Thrives in Zones 7–11■

Temperature Tolerance: Tolerates sustained

temperatures as low as 10°F (–12°C)

■

Extreme Drops: Can survive brief temperature drops

to 0°F (–18°C)

■

Age Factor: Young palms are more cold-sensitive; cold

hardiness increases with age and maturity

■

Natural Insulation: Fibrous trunk coating provides

natural insulation during freezing events

■

Top Choice: One of the most cold-tolerant palms

available for temperate landscapes

■



Choosing the
Right
Location
The Foundation of Success

Northern/cooler climates: Plant in full sun for maximum warmth and

robust growth

■

Southern/hotter climates: Partial shade preferred to prevent frond

scorch

■

Wind Shelter: Shelter from strong prevailing winds, which shred

delicate fan fronds

■

Frost Pockets: Avoid low-lying frost pockets where cold air settles■

South-Facing Walls: South-facing walls or fences provide additional

warmth and wind protection

■

Non-Invasive Roots: Fibrous roots make it safe to plant near

structures, driveways, and pools

■



Soil
Requirements
Drainage Is Everything

Adaptability: Adapts to a wide range of soil types: sandy, loamy,

or clay — provided drainage is excellent

■

Ideal pH: Slightly acidic to neutral (6.0–7.0)■

In-Ground Mix: Recommended mix is 70% quality soil + 30%

coarse sand

■

Avoid Standing Water: Avoid heavy clay or areas where water

pools; standing water causes root rot

■

Container Mix: Use a blend of potting soil, peat moss, and

coarse sand or perlite

■

Mulching: Mulch 2–3 inches around the base to retain moisture

and regulate root temperature

■



Watering
Guidelines
Keep Moist, Never
Waterlogged

Newly planted palms: Water every few days until fully established (�rst

4–6 weeks)

■

Initial Schedule: Week 1: water daily; Week 2: every other day; Month 1:

three times per week

■

Established palms: Water once or twice per week depending on rainfall

and heat

■

Container palms: Allow soil to dry halfway before watering again■

Signs of underwatering: Browning/crispy leaf tips, drooping fronds■

Signs of overwatering: Mushy stem base, yellowing fronds, persistently

wet soil

■

Drought Tolerance: Once established, Windmill Palms develop

moderate drought tolerance

■



Fertilization
Strategies
Feed Smart for Lush,
Healthy Growth

Fertilizer Type: Apply a slow-release, palm-speci�c fertilizer (e.g., 8-2-

12 NPK formulation)

■

Feeding Schedule: Spring, Summer, and early Fall — three times per

year. Alternatively: twice per year (early spring + late summer/early fall)

■

Dormancy Period: Avoid fertilizing in late fall and winter when the

palm enters dormancy

■

Container Palms: Potted palms may bene�t from slightly more

frequent, lighter feedings

■

Micronutrient De�ciency: Yellowing fronds not caused by watering

may signal micronutrient de�ciency — test soil and correct accordingly

■



Pruning Best Practices
Less Is Always More

Minimal Pruning: Windmill Palms require very little

pruning — dead fronds naturally detach and fall

■

Dead Fronds Only: Only remove fronds that are

completely brown and dead

■

Protect Green Fronds: Never cut green or partially

green fronds; this stresses and weakens the palm

■

Proper Technique: Prune at the base of the frond

stem, close to the trunk, without nicking the trunk

■

Avoid Hurricane Cutting: Strictly avoid removing all

but the newest fronds — this can be fatal

■

No Topping: No topping, shaping, or crown reduction

is ever appropriate

■



Winter
Protection
Safeguarding Your Palm in
Cold Climates

Young Palms: Palms under 3 years need protection when

temperatures drop below 20°F

■

Wrapping Materials: Wrap the trunk and crown with burlap or frost

blanket — never use plastic (traps moisture)

■

Mulching: Apply 2–3 inches of mulch around the base to insulate roots

from freezing

■

Passive Heat: Plant near a south-facing wall or fence for passive heat

retention

■

Unwrapping: Remove protective wrapping promptly once

temperatures rise above freezing

■

Mature Palms: Mature, established palms generally require no winter

protection in Zones 7b and warmer

■



Common Problems and How to Solve Them
Troubleshooting Guide

Problem Cause Solution

Yellowing fronds Nutrient de�ciency, natural aging
Soil test; apply palm fertilizer with

micronutrients

Brown/crispy leaf tips
Underwatering, wind damage, low

humidity
Increase watering; shelter from wind

Root rot Poor drainage, overwatering Improve drainage; reduce watering frequency

Scale or aphids Insect infestation
Apply neem oil, horticultural oil, or

insecticidal soap

Cold damage (blackened

fronds)
Frost or freeze event

Remove damaged fronds after last frost;

protect young palms



Container
Growing
Tropical Beauty Anywhere

Ideal Candidates: Windmill Palms are ideal container palms due to

their slow growth rate

■

Pot Selection: Choose a large pot with ample drainage holes■

Soil Mix: Use a well-draining mix: potting soil + peat moss + coarse

sand/perlite

■

Repotting: Repot gradually as the palm grows — typically every 3–5

years

■

Winter Mobility: Container palms can be moved indoors during

extreme cold events

■

Versatile Placement: Ideal for patios, courtyards, pool decks, and

large commercial spaces

■

Indoor Care: Place in bright, indirect light; avoid intense direct sun

through glass

■



Landscape
Design Ideas
Making the Most of Your
Windmill Palm

Focal Specimen: Works beautifully as a solitary focal specimen in a

garden or lawn

■

Tropical Grove: Plant in groups of 3, 5, or 7 palms of varying heights for

a dramatic tropical grove e�ect

■

Privacy Screens: Staggered groupings can create natural privacy

screens for outdoor spaces

■

Companion Plants: Pairs well with agaves, yuccas, ornamental

grasses, and tropical shrubs

■

Coastal Landscapes: Suitable for coastal landscapes — tolerates salt

spray

■

Year-Round Structure: Evergreen canopy provides year-round

structure and visual interest in mixed borders

■



Quick
Reference
Guide
Windmill Palm at a
Glance

Feature Detail

Botanical Name Trachycarpus fortunei

Common Names Windmill Palm, Chinese Fan Palm, Chusan Palm

USDA Hardiness Zones 7–11

Cold Tolerance Down to 10°F (–12°C); brief drops to 0°F

Mature Height 20–40 ft (up to 60 ft in the wild)

Growth Rate 6–12 inches per year

Light Full sun to partial shade

Soil Well-draining; slightly acidic to neutral

Watering Once or twice per week (established)

Fertilizer Palm-speci�c slow-release; 2–3x per year

Pruning Minimal; remove dead fronds only

Pet Safe Yes



Grow Your
Tropical Oasis
With the right care, the Windmill Palm rewards

you with decades of beauty, resilience, and

year-round tropical elegance.


